The Humboldt UU Fellowship — DRAFT - Priorities for 2018-19

Building - 1) Continue advancing on the steps in the 5 year plan for maintenance. 2) Recruit more
volunteer workers.

Grounds - 1) Keep grounds going as they are and maintain vs adding anything further. 2) Develop new
volunteers to help with work needed

Caring Circle — Follow through on Caring Circle purposes: Provide friendly visiting by telephone - Run
errands when temporally housebound Prepare and deliver meals during temporary times of need -
Transportation to Sunday Services and other HUFF events - Transportation to medical appointments -
Confidential Support during medical appointments

Aesthetics - 1) Get a process for the terra cotta pots. 2) Goal: get people to “adopt a pot”. 3) Achieve a

hanging system for the foyer. 4) Recruit more “climbers” to help with ladder work.

Membership 1) To create teams of greeters who would then take different Sundays. 2. To “support
people on their journeys” whether members or not, that is, to deal both with visitors as well as with repeat
visitors, Eg who are returning but not yet committed to membership.

Religious Education - 1) Getting playscape done. 2) Creating more youth-led programming. 3)
Supporting parents that utilize RE and a social event for parents to meet and mingle.

Program and Worship - 1) Services to support congregation re ministerial search and transition - inspire
and create connections, 2) Transition to Dave and Pat as co-Chairs for fall. 3) Intentional development
processes and materials for engaging new worship leaders. 4) Explore new worship formats with younger
members.

Finance - 1) Finish the Finance Manual. 2) Give mid-year report on how we are doing with budgets. (and,
follow up on granting read-only access to the financial books)

Social Action — 1) Continue to support SAC Brunch and Information/Action programs with 3 champions.
2) To coordinate four workshops re: the UUA “Common Read” Justice on Earth

Climate Change Group - 1) develop/constitute as an organism, 2) Have a Sunday service on Climate
Change after Valentines Day.

Lunch Bunch - Keep people aware of this lunch group, including in the newsletter.

Adult RE - To continue to support Soul Matters Group, Thursday Reflections, Pathways to Health,
Practicing Healing Dialogue and other learning opportunities.

CUUPS - To establish and develop a CUUPS chapter that will open and develop a Gateway through
which UUs, Pagans and Earth Centered Spiritual communities may meet in common faith, teach and
learn from each other and grow together.

Kitchen — Continue to improve a kitchen to serve Fellowship events and rentals. Focus in 2019 & 2020 is
to raise funds to install a pass through window into the foyer.

Nominating Comm — To develop people to fill vacant Fellowship positions and to create a slate of
candidates to present to the congregation by the March 10 Annual Meeting.

Canvass Comm - To create a powerful, enjoyable, successful, face to face, one to one canvass for the
Fellowship.

Fundraising — To clarify the role of the Fundraising Committee as a clearing house for Fellowship Fund
Raisers....and to empower groups to create fun and effective fundraising events.

Endowment — To keep the awareness of the Endowment Fund front and center in members’ minds and
to grow the fund, so interest from it can be disbursed in grants to worthy efforts in the Fellowship.
Planned Giving - 1) Add more members to the Planned Giving effort. 2) Use best practices in crafting
appeals. 3) be creative and add excitement to appeals.



